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ANNUAL INVESTMENT PLAN FOR MAUA MUNICIPALITY FOR FY 2024/2025

Maua Municipality is poised for transformative growth by leveraging insights from the Meru
County Integrated Development Plan (CIDP) and Annual Development Plans (ADP). This
investment plan focuses on enhancing infrastructure, economic development, social services,
environmental management, and governance to improve the quality of life for residents.

1. INFRASTRUCTURE DEVELOPMENT
a. Road Networks
Improve connectivity within Maua and surrounding regions.
Activities:
- Upgrade and maintain major roads, including Maua-Kaelo and Maua-Kiangua routes.
- Construct feeder roads to connect rural areas to markets and social amenities.
- Enhanced transportation efficiency, reduced travel times, and better access to markets.
b. Sewerage and Sanitation
Address sanitation issues to improve public health.
Activities:
Establish a modern sewerage system in Maua town in partneship with Tana Works Agency.
Construct public toilets in key locations, including markets and bus terminals.
Improved sanitation and reduced incidences of waterborne diseases.
c. Public Utilities
Enhance urban livability.
Activities:
- Develop parks and green spaces for recreation and environmental sustainability.
- Install streetlights to improve safety and extend economic activities.
- Increased public safety and quality of life.
2. ECONOMIC DEVELOPMENT
a. Market Infrastructure
Support Maua’s economic activities, especially miraa trade and Small Micro Enterprises
Activities:

Construct and upgrade miraa markets with proper sheds and security facilities.



Establish designated market days to boost trade.

Enhanced market efficiency and economic growth.

b. Small Business Support

Empower local entrepreneurs and small businesses.

Activities:
- Provide small business loans and grants in partnership with Meru Micro Finance.
- Conduct training on financial literacy and business management.

Increased small business success rates and job creation.

3. SOCIAL SERVICES

a. Education and Skills Training

Build capacity for youth and women.

Activities:

Partner with a vocational training center to offer courses in agriculture, technology, and
entrepreneurship.

Seek partnerships to Provide scholarships for bright but needy students.

Enhanced skills and reduced unemployment.

b. Healthcare Services

Improve healthcare accessibility and quality.

Activities:
- Expand Kathima and Anto-buchiu dispensaries with modern equipment and admission wards.
- Conduct mobile clinics for underserved areas within the municipality.

Improved health outcomes and reduced healthcare disparities.

4. ENVIRONMENTAL MANAGEMENT

a. Waste Management

Maintain a clean and sustainable urban environment.

Activities:

Establish an integrated waste management system/plan with designated collection points.

Conduct public awareness campaigns on recycling and waste reduction.

Cleaner urban areas and increased environmental sustainability.

b. Reforestation and Green Initiatives



Combat deforestation and promote green cover.

Activities:

Plant 10,000 trees in public spaces and along roads.

Partner with schools and community groups for tree-planting campaigns.

Improved air quality and mitigation of climate change effects.

5. GOVERNANCE AND PLANNING

A. Strengthening Governance Structures

Ensure effective oversight and implementation of development projects.

Activities:
- Train municipality board members on governance and project management.
- Establish monitoring and evaluation frameworks for projects.

Transparent and accountable governance.

B. Public Participation

Involve residents in decision-making processes.

Activities:
- Hold quarterly public forums to gather input on development priorities.
- Use digital platforms to increase community engagement.

Enhanced public trust and community ownership of projects.

FUNDING SOURCES

World Bank Grants:

County Budget:

Public-Private Partnerships (PPP):

Donor Agencies:

Community Contributions:

IMPLEMENTATION TIMELINE

Quarter | Key Activities

| Q1 | Feasibility studies, public consultations

| Q2 | Tendering and procurement

| Q3 | Project implementation

| Q4 | Monitoring, evaluation, and reporting



